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William Methol

C: 818-800-6101 -  billmethol@mac.com   

SUMMARY

Bilingual (Spanish) HR Executive/Business Partner with significant accomplishments in Oil & Gas (upstream & downstream), Engineering, and Entertainment industries. Global and domestic experience implementing HR programs aligned with business objectives in rapidly changing environments.  Proven knowledge developing credible operational and strategic partnerships with internal clients that result in valued HR outcomes. Expertise:

	· Global workforce management
	· Influencing & consultative skills

	· Talent acquisition & management
	· Project management skills

	· “C” level trusted advisor
	· Mergers & Acquisitions

	· Multi-site remote HR management 
	· California employee relations & compliance


KNOWLEDGE & EXPERIENCE

LOF International HR Solutions, Inc. - Houston, TX - Associate 


                      Current                  

Providing expert international and domestic HR consulting services as independent contractor.

AECOM Technology Corp. – Los Angeles CA - Director, Human Resources                                   3/07-2/09 

Global architectural & engineering services company

· Provided tactical and strategic HR support to AECOM’s corporate groups (IT, Legal, HR, F&A, Internal Audit, Communications, Facilities, Procurement).  Supported 200 employees and managed a staff of 2.

· Team member on HR audit & due diligence for acquisition of Boyle Engineering Corporation.

· Influenced final organizational structure of newly created Procurement Department.

· HR leader in AECOM’s efforts to implement an employee engagement culture through development and implementation of a pilot Performance Management System for senior F&A management.
· Designed and led a team-building seminar for Financial Planning & Analysis team.
· Trusted advisor to the CHRO, CFO, CIO, CAO and other corporate executives.  

· Effectively moved corporate HR group from administrative to business partner model.
· Implemented in-house talent acquisition group. 
· Developed and implemented AECOM’s corporate group relocation program.
· Handled all employee relations and compliance issues to successful outcomes. 

· Managed compensation and merit budget administration for all corporate employees.

· Provide ongoing mentoring, performance management, and learning experiences for direct reports.  Ensured the team had the skills, tools, and processes required to deliver excellent service to all key stakeholders.

Sony Pictures Entertainment, Los Angeles, CA - HR Business Partner (Director)                       10/04-10/06  

· Provided tactical and strategic HR support for International TV Group. Supported 150 employees and managed a staff of 2.

· Recruited and placed finance & accounting, IT, marketing, and senior management talent.

· Personally handled all employee relations and compliance issues.  

· HR lead in cross-functional team responsible for integration of MGM acquisition. 
· Developed a global mobility program to identify and grow global leaders.    

· Led HR process improvement team that streamlined employee data gathering and reporting.  

· HR team member supporting start up of new production office in Russia. 

Warner Bros., Los Angeles, CA - Executive Director, International HR                                            8/98-3/04

·   Led regional Human Resources initiatives for WB businesses in Latin America and Canada.  Strategic 

    partner to four Division executives, each with their own P&L.  Locations in 9 countries; 12 business units;  and 3 joint ventures.  Supported 300+ employees and managed a staff of 2.         
· Partnered with internal clients and corporate OD group to develop and implement a Performance Management program aligned with the strategic plan resulting in improved employee engagement. 
· Created an implemented a successful template for establishing international offices.
· Successfully opened WB Consumer Products offices in Latin America (Brazil, Argentina, Mexico) resulting in on-time and on-budget fully staffed offices in line with the business plan.  
· Implemented team based organization in all new and existing business startups.
· Harmonized compensation and benefit programs in Mexico & Brazil resulting in improved competitive position.
· Implemented medical plan in Mexico resulting in competitive advantage and lower labor costs.
· Led major training initiative in the region and reduced temporary usage in the region by 30%.
The Coastal Corporation, Houston, TX 




                                  2/90-7/98

Diversified  global energy Company 

Division Human Resources Manager (1995-1998)

· Directed all Human Resources activities for the Power Division, a start-up international Power Development business.  Supported 550 employees worldwide and managed a staff of 2. 

· Supported three domestic processing sites and four international joint ventures during the start-up phase of this fast paced and growth oriented entrepreneurial organization.  
· Change agent responsible for developing HR function into a business partner through focus on business knowledge, customer service orientation, and delivering results through project management skills. 
· Partnered with executives, managers, and employees to developed competency-based position profiles resulting in significantly improved recruiting standards and results.
· HR representative at several mediations with outside counsel involving allegations of wrongful discharge, harassment, and discrimination. Reached consensus in 100% of cases.
Head of Human Resources (Expatriate status - 1992-1995) 

· Directed all Human Resources activities for Coastal Aruba Refining Co., NV, a 225,000-BPD refinery in the Caribbean employing 1000 employees and 35 expatriates. Reported to VPGM and managed a staff of 6. 
· Established Business Partner Model for department.  

· Coached and mentored HR team to develop relationship and influencing skills resulting in added value to the internal clients and the business.
· Managed all international HR issues associated with all expatriate employees.  
· Reduced benefit costs by 10% while maintaining benefit levels through superior negotiating skills.
Sr. Employee Relations Representative (1990-1992)

·   Full corporate HR Business Partner role supporting for corporate and upstream groups (E&P).

·   Recruited technical and corporate talent at all levels.    

Real Estate agent - Houston, TX 






                     1/89-2/90

Allied Corporation (UTP) - Houston, TX - Manager, Human Resources 
                                3/80-12/88

Independent oil and gas exploration and production company.

·   Managed all Human Resources activities for E&P group consisting of 550 employees.  

·   Successfully implemented major reduction in force with no subsequent legal claims.

·   Successfully maintained non-union status at five (5) domestic gas plants.

·   Successfully influenced redesign of E&P group resulting in more effective employee utilization.

·   Successfully recruited geologists, geophysicists, and petroleum engineers for the first three years. 

EDUCATION

Central Connecticut State University - BA, Sociology/Psychology – Dean’s List



Completed post-graduate courses at the University of Houston’s Master’s Program in Human Resources.

