MARLENE MAGNESS

(713) 780-8718     
 memagness@msn.com
HUMAN RESOURCES PROFESSIONAL
· Over 20 years of Human Resources experience in the industries of Staffing, Benefits Brokerage, Automotive, and Healthcare

· Human Resources Start Up 
· Strategic business partner working with top level and line management
· Broad-based generalist experience in employee relations, counseling, conflict resolution, compensation, benefits, training, retention, and policy/procedure development 
· Specialization in legal issues including:  responses to EEO, FMLA, ADA, and other governmental regulations and case management
· Strengths include: organized, respectful to all levels of employees, analytical, positive attitude, collaborative, values driven, and team oriented
EXPERIENCE:

Texas Children’s Hospital






December 2009 to Present
Volunteer

M.D. Anderson Cancer Center




       

              March 2007 to July 2009 

Provided comprehensive and caring Human Resources generalist services to three clinical/operational Divisions (800 employees) of this top ranked cancer treatment and research hospital.

   Human Resources Consultant

Human Resources (HR) generalist support, advice, strategy, partnership, to client managers and directors in all functional areas consisting of, but not limited to, retention, staffing initiatives, organizational/leadership development, succession planning, employee performance and employment law.   Accountable for consultative services to resolve sensitive employee issues, including terminations, violence in the workplace issues, harassment/discrimination investigations, and manager/employee conflicts, disciplinary actions.  Delivered HR data driven results to assist client groups in the evaluation of turnover, employee satisfaction, and recruiting efforts.  Collaborated with internal HR departments on issues such as diversity, compensation, benefits, and legal direction.  Worked with EEO department on internal appeals and grievances.  Lead job analysis, salary structure and compensation reviews with HR Compensation representative.  Ensured compliance with federal and state laws.  Instructed and trained managers in the layoff processes.  
Houston Town & Country Hospital                                                                           August 2005 to February 2007
Created and managed an HR department for a start up, physician – directed community hospital, servicing 300 employees.
   Human Resources Manager
Developed the Human Resources Department from inception, designing and implementing New Hire Orientation and On-boarding, and various other HR people management processes.  Actively managed the employee relations, training (employee & manager), staffing, compensation, workers compensation and the creation/application policies & procedures for the department.  Partnered and strategized with outsourced vendors/brokers on the coordination of Payroll and Benefits administration.  Completed and prepared for two successful Joint Commission (JCAHO) Surveys and one successful Texas Department of State Health Services (TDSHS) survey in 8 months.    Created full cycle recruitment process for 200 employees.  Maintained a 4% average turnover rate for 2006.   
Palmer & Cay (now Wells Fargo)                                                                             November 2003 to August 2005
Hired specifically to provide benefits support and consulting services to a major Fortune 500 client of this benefits brokerage and consulting firm.

    Associate Consultant 

Provided on-site benefits consulting, strategy, and HR/Benefits support services for Fortune 500 Automotive Retailer (Group 1 Automotive) consisting of over 140 dealerships nationwide, 9,000 employees.  Actively involved in the annual open enrollment process, creating materials, and conducting enrollment meetings nationwide.  Implementation of HIPAA Security compliance.  Assisted in HR matters relating to employment law, Medicare, and the creation of an HR Manager Manual.  Client liaison with third party benefits vendors.  
Talent Tree, Inc. /NI Healthcare                                                                                       August 1988 to June 2003

Managed and provided support in a wide range of human resources generalist duties for this 185 million dollar temporary help and recruitment corporation with over 100 offices nationwide.  
Human Resource Manager                                                                                               January 2003 to June 2003

Resolved complex HR issues dealing with heath benefits, recruitment, employee/manager conflicts and charges of discrimination.  Created and conducted unemployment training for vice presidents and managers.  In charge of HIPAA privacy compliance implementation.  Responsible for broad generalist duties.  Collaborated in the design, implementation, and administration of company benefits program.     

Senior Human Resource Representative



     
                                    1999 - 2002
Assumed responsibility for administration of Company Benefit program from a third party administrator for over 300 lives.   Held healthcare costs to only a 7 percent increase. Instructed managers on the company’s human resource expectations and policies.  Achieved substantial company savings through unemployment education and management, increasing the company cost savings from 8% to 25%.   Trained new hires and managers on unemployment field procedures. 
Human Resource Representative


 



      
          1988 - 1999
Researched and administered the resolution of EEO charges occurring in all offices nationwide, with a 98% success rate.  Created, administered, and maintained company Policy and Procedures.  Implemented Federal and State mandated laws.   Coordinated HR issues involving the mergers of company acquisitions.

EDUCATION: 



Bachelors of Science,  Baylor University, Waco, Texas

HR INFORMATION SYSTEMS
CPSI, PeopleSoft, Preview (Paychex)

ORGANIZATIONS: 


The Junior League of Houston (Sustainer)
Society of Human Resource Management (SHRM)
American Society for Training & Development (ASTD)
HR Roundtable

HR Zip Team
